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IWIN WORLDWIDE INC.

MISSION

To synergise Education, Experience, Expertise and Action.

VISION

To occupy the coveted position of undisputed leader in the field of
Performance Enhancement Development & Value Creating Strategy Entity.

VALUES

Value Creation within environmental discipline.
Human resources - the most valued assets of the entity.

In a large and developing economy like ours, the pattern
consumption changes rapidly. Here, the ability to quickly respo
changes determines success of the products and business. The marketp
the interface between product and consumer. All market and customer driven
business enterprises therefore tailor their strategy, based on the market
volatility.

As India's gsrowing Performance Enhancement and Value Creating, Strategy
developing company, IWIN pools all its resources in to the need of the hour
Basket and applies very effectively. IWIN's specialists have history of serving
its esteemed clientele for more than 2-3 decades now, providing them world-
class managementinputs forspectacularsuccessin the global marketplace.

Although we respect relevant foreign technology, we believe in our own
education, training and wisdom, to analyse businesses and markets. We
believe in the young minds and their approach with freshness. We also believe
in the innovation and creativity of youth, even if it has to be tempered with the
maturity and experience of the old.

Today, passion oriented, intellisent and sustained smart working attitude has
set us apart. Our specialists have had the privilege of working for leading
organisations who earned the trusts again and again - many of which are
among the largest business houses of India and the world. Our Specialists have
participated in setting up new businesses and in expanding existing ones. All
had opportunities to assist in identifying new opportunity areas and in
evaluating their short, medium and long-term commercial potential, in an
available environment

IWIN's enduring success is due entirely to the valued clients and well-wishers
for their unflinching faith in the professionalism, ethics, dedication and in the
scrupulous adherence to detail. We have a passion able fine team, whose
talentandsincerity of purposeis beyond compare.And we are here to serve.

Welcome to IWIN.We look forward to working with you.




The early 1990s were a time of industrial
liberalisation in India. The need today has erased for
cutting edge Performance Enhance Process that can
give the platform to deliver consistently. IWIN is in
the course of beginning to build specialization in
industry afterindustry.

IWIN is in the process of developing customized
capsules of Performance Enhancement Process,
carved passionately out of the valuable experience
of our Specialist Groups. Stakeholder satisfaction
measurement and analysis is of paramount
importance for IWIN. Ever since, IWIN is aiming at
the coveted position of undisputed leader in the
industrial customer satisfaction on Performance
Enhancement & Value Creation.

IWIN is India's Performance Enhancement and
Value Creating Strategy Company. IWIN was
founded to become a powerful engine for
companies looking for a consistent Performance
Enhancement on all areas in the manufacturing,
process & project managementsectors.

IWIN remains steadfast in ensuring to add satisfied
clients.
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Today Most Inevitable component is Change.
Market scenario is changing rapidly without giving
sufficient time for change agents to think. IWIN is
greasing all parts of its Engines to take the readiness
position in all sorts of circumstances always to
create an Enhancement oriented approach to face
thereality and to achieve the Goal.

In many ways, today's situation in MSME sector
specifically and Industry generally, couple with the
global economic turmoil experienced, has
presented an excellent insight into business
enterprises because their response to this
circumstance reveals their tenacity, flexibility and
responsiveness to crisis.

In reality converting this situation to a strength, by
establishing a well-articulated and researched
Performance enhancement Process in place, and
equip, to visualise the growing national market as
seen by International operators and to excel in
successfully engaging is what for we are targeting.
Besides, not only India is known for its vast natural
resources, it is also largely filled with skill-oriented
work force. Itis certain and all endorse that Indiais a
growing Market and business is ought to be
flourished if patiently handle the numbness period
experienced.

IWIN shall involve and hand-hold in all processes
accountably on the path of providing industry with
thorough and accurate tools for complex business
situations and continue to develop ingenious road
maps for rapid growth and enduring success and
creating VALUE in the market place be it regional or
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PERFORMANCE ENHANCEMENT PROCESS

Analyze ! Strategise

Own the Responsibility of
Enhancing the Performance
all around by Analysing the
entire functions in detail.

Effecting
Timely
Course

Corrections

Measure Plan

Remedial implementation of
all functions simultaneously.

Value Creation & Revenue
Enhancement in real terms.
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nto Value Creation. ‘ Market and Product Process Place enlarge the role
LS | | of responsibility of Performance Enhancement and
value creation. IWIN's unmeasured boundless and
complete need based Engagementis the confidence

on Performance Enhancement.

In order to provide integrated full-proof
management solutions to our business Owners, all
our activities are made closely inter-dependent.
IWIN therefor has created a well Equipped,
informed, Documented, developed Creative and
dynamic Core Group to provide the Direction to a
Young and Result Oriented Implementation
Specialists to Drive the Process to Reach the Goal
laid Down, Experience from several successful
projects are simulated for creating faultless
solutions.

IWIN's strength lies in integrating different aspects
of business into Value Creation.




While Specialists in IWIN can boast on an admirable
Client list, Recreation of the integrated List in
Totality is on the making. Specialists at IWIN have
provided solutions to clients in the 'World of
Industry’ from Process to Projects in sectors of
Chemicals, Electricals, Mechanicals, Structural,
Pneumatic, Automobile, Electronics,
Communication, Medium or Large.

IWIN is not only technologically specialized. It
Integrates all aspects of Business from Inception to
Implementation, with a total involvement in Team
building to creating a commercially viable
Financially Strong Entity.
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IWIN has a team of young and dedicated
qualified men and women, who support each
other's strengths to deliver the best

professional output to clients.

This team comprises graduates in engineering,
science, statistics and commerce, many of
whom have completed their post-graduationin
management sciences. IWIN also has
recognised statisticians to provide analytical
back up.

IWIN believes in empowered personnel.
Meeting Professional expectation of
Executives and Intellectual Growth Path
creationis one of our Core Values.

SPECIALIST

Education, Training &
Human Resource

SPECIALIST
Business Development

PRESIDENT & CEO
(Overall Accountable)
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IWIN believes in
empowered personnel.
Meeting Professional
expectation of Executives
and Intellectual Growth
Path creation is one of
our Core Values.

SPECIALIST
Cost & Revenues

SPECIALIST
Project Implementation



IWIN IWIN WORLDWIDE INC.

Corporate Office: #2, Promenade Vista, 2nd Floor
Dasarahalli Main Road, Dasarahalli, K R Puram Hobli

H A Farm PO, Bengaluru - 560024, Karnataka (INDIA)
Telephone: +91-80-23533338  Mobile: +91-7624861113

Email: getus@iwinworldwide.us Web: www.iwinworldwide.us Value Creation

through
Performance
Enhancement

GSTIN : 29AAWPJ4773B1ZA
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